
Phased Retirement FAQ 
 

1. What is phased retirement? 

 A phased retirement benefit provides an optional reduced work schedule when approaching 

retirement, allowing the opportunity to ease into a new lifestyle of transitioning from full-time 

employment to retirement.   

 It is designed to assist departments with knowledge management and continuity of operations 

in the short term, but also prepare the next generation of experts for success. 

 The main purpose of phased retirement is to enhance mentoring and training of the employees 

who will be filling the positions or taking on the duties of more experienced retiring employees. 

 Entry into phased retirement is strictly voluntary and requires mutual agreement among the 

employee, the manager and Human Resources. 
 

2. Who is eligible to participate? 

 An individual must have been employed on a full-time basis for not less than the 5-year period 

preceding the effective date of his or her entry into phased retirement status. 

 Employees must have at attained least 25 years of service and age 60 or older. 

 

3. Are there any categories of employees specifically excluded from phased retirement? 

Yes.  Employees who are currently employed on a part-time basis cannot apply for phased 

retirement.   

 

4. How does phased retirement work? 

An employee electing phased retirement continues to work as an employee but under a variable 

part-time work schedule for the remaining months of their employment.  The employee selects the 

variable part-time work schedule from the following options, no greater than 6 months: 

 

        X        Month(s) at 90% pay, 80% hours (32 hours) 

        X        Month(s) at 80% pay, 70% hours (28 hours) 

        X        Month(s) at 70% pay, 60% hours (24 hours)  

 

5. How does Phased Retirement impact benefits? 

 Health, FSA, HSA, Vision and 401(k) benefits continue.   

 Dental and Allstate benefits end the last day of the month in which the employee’s status 

changes to Phased Retirement variable part-time status.  COBRA benefits are available for 

Dental continuation coverage. Direct bill is available for Allstate benefits.   

 Life, AD&D, and LTD benefits end on the employee’s last day of FT status.  Employees have the 

option to port or convert their group life policy to an individual life policy based on a 

personalized premium quote provided by our current Life carrier.  This conversion privilege is 

available for 31 days from the last day of FT employment.   

 

 



 

6. How does Phased Retirement impact Flexible Time Off and Holidays? 

 Employees will continue to be eligible for Flexible Time Off based on their new standard work 

week.  

 Staff will receive 4 hours of pay for any credit union observed Holidays during the time period of 

phased retirement. 

 

7. How does Phased Retirement impact incentives? 

Incentives, if applicable, will continue to be paid off salary earned for the time period. 

 

8. Can an employee in phased retirement status retire on Disability through GreenState Credit 

Union? 

No.  Employees in phased retirement status are no longer eligible for LTD coverage through 

GreenState Credit Union.  Employees currently on employer provided disability may not participate 

in phased retirement. 

 

9. What do I do if I want to participate? 

 If you want to participate, the first thing you need to do is talk to your manager regarding your 

request. Phased retirement is not an employee right, but rather an option that requires consent 

of both the employee and GreenState Credit Union.  

 Next, reach out to HRBenefits, who will confirm your eligibility for phased retirement. 

Retirement is a major life decision and you should understand all of your retirement options, as 

well as the impact of working a part-time schedule. 

 Next, complete the Phased Retirement Application and forward to HRBenefits for review and 

processing. Upon approval, the transition date, as well as the dates of schedule reduction, will 

be finalized and both parties will agree upon and sign the finalized application. 

 

10. If approved for Phased Retirement, when does the benefit begin? 

Following approval of all applicable parties, phased retirement begins at the beginning of a pay 

period of the agreed-upon phased retirement transition date. 

 

11. Will my FT status change? 

Yes.  Employees who elect the Phased Retirement benefit will transition from Full-time to Part-time 

status and must track daily hours worked on ADP. Both the employee and their supervisor will be 

responsible for monitoring the timesheet to ensure it stays within the agreed-upon weekly hours 

based on the employee’s election. 

 

12. If my duties have been successfully transitioned early, can I end my retirement sooner than the 

agreed upon final phased retirement date? 

Yes.  An employee in Phased Retirement status may elect to enter full retirement status at any time 

by submitting a letter of resignation with a two-week working notice. 


